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DE XUAT CHUONG TRINH DAO TAO DAP UNG YEU CAU NANG LUC CAN BQ CAP XA
THUC HIEN CHUONG TRINH MUC TIEU QUOC GIA VE XAY DUNG NONG THON MOI

Nguyén Thi Hoa*

Can bé cdp xd la ngueoi triee tiép trién khai thwe hién Chwong trinh Muc tiéu Quéc gia
(CTMTQG) vé xdy dung Nong thén méi (NTM). Su thanh céng ciia Chirong trinh phu thuc rat
nhiéu vdao ndng lyc cia doi ngii can bé nay. Thoi gian qua, nho thwc hién Quyét Pinh so
1003/0P-BNN-KTHT ngay 18/05/2011 ciia B6 Nong nghiép va Phdt trién Nong thon vé viéc phé
duyét chiwong trinh dao tao, boi dudng can bo xdy dung NTM thuge CTMTOG vé xdy dung NTM
giai dogn 2011- 2020, hau hét can bé cdc ccfp, dac biét can bo ccfp xd da duwoc trang bi cac kién
thirc d@é thwe hién Chuwong trinh. Tuy nhién, trong qud trinh thwc hién, can bg cdp xd con nhiéu
vieeng mdc chii yéu do ndang hee chia dap img yéu cau cong viéc. Xudt phat tir thue té nay, nghién
citu Chiong trinh dao tao hién hanh nham tim ra nhitng thiéu hut dé dé xuat Chwong trinh dao

tao méi ndng cao nang liwc can bé cdp xa thiee hien CTMTQG vé xdy dwng NTM la can thiét.

Tiwr khéa: can bd cap xa, chuong trinh muc ti€u qudc gia vé xay dung nong thon maoi, chuong
trinh dao tao nang cao nang luc can b cap xa, nang lyc cia can bd cap xa.

1. Yéu cdu niing luc ciia can b cip xi thue
hign CTMTQG vé xay dung NTM

Pé can bd cép x4 thuc hién t6t nhiém vu ctia minh
trong cong cudc xay dung NTM, viéc xac dinh yéu
cau nang lyc cho d6i twong nay 1a can thiét. Theo
UNDP, niang lyc cua mot ca nhan dugc biéu hién &
ba yéu t6, d6 la: nhan thic, thai do va ky ning.
Nguyén Thi Hoa (2013a) da cu thé héa ndng luc cd
nhan dwoc tac gia cu thé héa nhw sau:

Vé nhgn thirc: Can bd thuc hién CTMTQG vé
xay dung NTM phai c6 hiéu biét t6t vé chu truong
chinh sach, co ché, td chirc bd may va cach thirc
trién khai xay dyng nong thén méi. Mot can bd hiéu
biét tot khong chi dirng & muc do biét vé CTMTQG
vé xdy dung NTM ma doi hoi thuc sy hiéu duoc
tinh than cbt 16i cia CTMTQG vé xdy dung NTM
va hiéu ding chirc niang/nhiém vu ciia minh trong
CTMTQG vé xay dung NTM.

Vé ky nang: Can bo thuc hién CTMTQG vé xay
dung NTM cén ¢ nhitng ky ning can thiét dé thuc
hién churc nang/nhiém vu cia minh trong CTMTQG
vé xdy dung NTM. Nhimng k¥ ning nay duoc xac
dinh luén gan lién véi chirc nang/nhiém vu cta timg

can bo thuc hiéen CTMTQG vé xay dung NTM.

Veé thdi d¢: Can bd thuc hién CTMTQG vé xdy
dung NTM phai la nguoi chu dong, tu tin van dung
nhitng k¥ ning can thiét da dugc trang bi hodc co
san dé thuc hién ding va du chic nang/nhiém vu
cua minh trong xay dung NTM ¢ dia phuong.

Cén bd cdp xa gdbm can bo xi va can bo thon. Trong
do6, can bd xd c6 nhiém vy td chuc trién khai va thuc
hién cac budc xiy dung NTM & cip xa. Can bo thon
c6 nhiém vu trién khai thuce hién cac hoat dong lién
quan dén cac budc xay dung NTM & thon. Trén co s&
nhiém vy cda can bd cép xa trong thuc hién
CTMTQG vé xay dung NTM, tac gia di xac dinh cac
yéu cau vé ning luc duge cu thé trong bang 1.

2. Thiéu hut vé ning lwc cia can b cip xi
thwe hign CTMTQG vé xdy dung NTM va dé
xuét chwong trinh dio tao ning cao ning lyc cin
bd cap xi

Theo bao céo tinh hinh thyc hién CTMTQG vé
xdy dung NTM hang nam cua Ban chi dao Trung
wong, trong qua trinh trién khai, cic xa cho rang ho
dang phai d6i mat voi mot sb6 van dé 16n sau day:
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Bang 1: Yéu ciu vé niing lye ciia can bd cip xa thuce hién CTMTQG vé XDNTM

Nhén
thirc

Can b xa: Hiéu biét tot vé cac budc xiy dung NTM & cép xa dé xdy dung ké hoach trién khai cac hoat
dong cu thé: Thanh lap Ban Chi dao va Ban quan Iy CTMTQG vé xay dung NTM; T4 chirc tuyén truyén,
hoc tp nghién ciru cac chu trurong, chinh sach ciia Pang va Nha nude vé xay dung NTM; Khao sat danh
gi4 thuc trang nong thon theo 19 tiéu chi; Xay dung quy hoach NTM cua xa; Lap d& 4n xay dung NTM
cua xa (gém ké hoach 5 nim va k& hoach ting nam); T chire thue hién dé 4n; Giam sat, danh gid va bao
céo dinh ky vé tinh hinh thyc hién du an.

Cén bd thén: Hiéu biét tt vé cic bude xay dung NTM & cip xa dé thuc hién céc hoat dong: thanh 1ap
céac Ban phat trién thon, ban; Ban giam sat xay dung thon, ban; T chirc tuyén truyén, hoc tap nghién ctru
c4c chii treong, chinh sach cia Pang va Nha nuéc vé xdy dung NTM; tham gia khao sat danh gia thuc
trang nong thon theo 19 tiéu chi; Tham gia xay dung quy hoach NTM cuia xd; Tham gia 1ap dé an xay
dung NTM cuia xa; Tham gia td chirc thyc hién dé an; Tham gia giam sat, danh gia va bao cdo dinh ky
viéc thuc hién céc hoat dong xay dung NTM ¢ thon.

Ky
nang

Can b§ xa: Ky nang tuyen truyén; Ky nang huy dong su tham gla Ky nang long ghép cac nguon lyc cé
sw uu tién; Ky nang quan ly tai chinh cong; Ky nang lap d8& 4n c6 sy tham gia gan két v6i ngudn luc; K§
nang thu thap thong tin dé theo ddi va danh gia thyuc hién dé an.

Can b thon: Ky nang tuyén truyén; K§ nang thu hat sy tham gia; Ky nang van dong va t6 chirc ngudi
dén va cong ddng tham gia thyc hién; Ky nang 16ng ghép cac ngudn luc co sy wu tién; K§ ning lap KH
phat trién thon c6 s tham gia gin két v6i ngudn luc; K§ ning theo ddi giam sét thyc hién hoat dong xay
dung NTM ¢ thon.

Thai do

Can b(:) xi: tu tin va chi dong van dung cac k¥ nang dé thuc hién tét chuc nang/nhiém vu cua ca nhan
trong t6 chure trién khai thuc hién cac budc xay dung NTM ¢ cap xa

Can b thon: tu tin va chi dong van dung cac k¥ nang d8 thyc hién tot chuc nang/nhi¢ém vu cla ca nhan

trong trién khai thuc hién cac hoat dong lién quan dén cac budc xiy dung NTM & thon

Thir nhét, nhan thirc ciia mgt by phin khong
nhé can bé va ngwoi din vé xiy dung NTM con
han ché

Nhiéu ngudi dan coi d6 1a viéc Chinh pha phai
lam va ho la nguoi thy hudng. Ho chua nhan thac
dugc ngoai viéc huong 191, ho con 1a chu thé - dong
vai trd chinh trong thyc hién Chuong trinh. V& phia
can bg, mot s6 cho réng von thue hién Chuong trinh
chu yéu do nha nudc cép nén ho chua tich cuc, chu
dong tim kiém ngudn lyc cling nhur cach thie dé huy
dong nguén luc. Tham chi, mdt sd can bo va nguoi
dan con nghi day 1a mot chuong trinh dau tu co so
ha tﬁng nén thy dong va trong cho vao sy hd tro cia
Nha nudc, chua phat huy dugc vai trd cha thé cua
cong dong dan cu. Nguyén nhan cia tinh trang trén
1a do: (i) can bod cap x4 chua hiéu biét day da vé chu
trrong, chinh sach xay dung NTM; (ii) cong tac
truyén thong vé Chuong trinh con han ché ca vé noi
dung va cach thirc tuyén truyén.

Thir hai, cdn bé xi ling ting trong trién khai
thwc hi¢n Chwong trinh

Piéu nay thé hién & cac mit sau dy: chua chu
dong td chuc thyuc hién trién khai cac bude xay dung
NTM; chua chi dong tham gia vao xay dung qui
hoach; cham trién khai cac budc tiép theo sau khi da

¢6 qui hoach; con han ché trong huy dong duoc
ngudn lyc cua dan. Nguyén nhéan chu yéu 1a do can
bd x4 chua nim chic hé thong chinh sach; thiéu
kién thire, k¥ nang huy dong sy tham gia nén chua
cht dong tham chi 1a phu thudc hoan toan vao tu
vén, dan dén khong 1am cha dugc qui hoach; chua
biét cach dé chuyén qui hoach thanh dé an (ké hoach
5 nam), ké hoach 5 nam thanh ké hoach hang nam
xay dung NTM; thiéu kién thirc, k¥ nang 1ap KH c6
su tham gia va gin két véi ngudn luc. Pidu do da
dan dén nguoi dan va cac bén lién quan chwa nhan
thay loi ich cia minh trong xay dung nén anh huong
khong nho dén kha ning huy dong dong gop cua
ngudi dan ciing nhu cong dong trén dia ban xi.
Ngoai ra, sy thiéu chu dong trong xiy dung qui
hoach, 1ap dé an xdy dung NTM khién ho thuc su
ling tung trong quan ly theo qui hoach va thyc hién
qui hoach; phat trién ha tﬁng kinh té - xa hoi céip xa;
thuc hién hd tro phat trién san xuit; nang cao hiéu
qua cac hinh thic t6 chirc san xuit trong ndng
nghiép, ndng thon; bdo v¢ moi trudong va gitr gin
canh quan néng thon...

Thir ba, hé thong theo déi va dinh gid
CTMTQG vé xdy dung NTM chwa hoan thién.

Hién nay, vi¢c bao cao danh gia theo qui dinh ctua
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Chuong trinh van duoc thuc hién dinh ky. Tuy
nhién, cong tac theo doi va danh gia chua du, tap
trung chil yéu vao theo ddi va danh gia mirc do dat
duogc cac dau ra cua chuwong trinh (bd tidu chi NTM)
ma chua theo ddi va danh gia theo cac cip do két
qua. Dic biét, thiéu hé thdng theo ddi va danh gia
thuc hién ké hoach, bao gdm ké hoach 5 nim va
hang nam (do cac xa chua xay dung dugc ké hoach
5 nam, voi xa da 1ap KH hang nam xay dung NTM
nhung chua theo phuong phap méi! thi cling chua
1ap ké hoach theo dbi va danh gia). Chinh vi vay,
yéu cau dat ra d6i v6i cong tac theo ddi va danh gia
d6 1a can bd sung theo ddi va danh gia ké hoach 5
nim, hang nim. Ngoai ra diéu chinh theo ddi va
danh gia CTMTQG vé xay dung NTM theo céc cap
do két qua. Bé dap mg duoc yéu cau do, nang luc
hién tai cua can by cép xa chua thé thuc hién/thuc
hién tét cong tac theo ddi va danh gia.

Thir twe la cdn by cdp xi con ling tiing trong
cong tac qudn Iy tai chinh cong.

Kinh phi thuc hién CTMTQG vé xay dung NTM
duoc huy dong tir nhidu ngudn, trong khi mdi ngudn
lai ¢6 qui dinh quan 1y tai chinh khac nhau. Diéu nay
khién cho cap xa thyc sy gap khé khan trong quan
Iy cac nguodn lyc (tir khau dy todn, hach toan, ghi
chép s6 sach...). Thém vao do, sy da dang ngudn
luc doi hoi can bd cap xa co kién thire, k¥ ning 10ng
ghép méi dam bao st dung c6 hiéu qua cac ngudn
luc do6. Tuy nhién, v6i nang lyc hién tai, can bd cép
x4 chua thé lam dugc viée do.

Ngoai ra, ciing theo két qua diéu tra nhu ciu dao
tao ctia Nguyén Thi Hoang Giang va Nguyén Thanh
Phong (2013), thoi gian qua can bd tryc tiép thuc
hién Chuong trinh nhu can b cép xa da duoc tham
gia tap huan rat nhiéu vé chu truong va chinh sach
xay dung NTM. Tuy nhién, ho cho ring, dé d4p tng
dugc yéu cau cong viéc, ho can duge dao tao trang
bi nhiéu hon nita cac kién thirc, k§ nang thuc hién
Chuong trinh.

Nhu vay, xuat phat tir nhitng kho khan trong qua
trinh thyc hién cling nhu dé xuét nhu cau dao tao,
nang lyc hién tai clia can bd cap xa chua cho phép
ho thuc hién t6t nhiém vu ciia minh trong CTMTQG
vé xay dung NTM. Déi chiéu giita yéu cu va thuc
trang nang luc cia doi ngii can bd cip xi di xuét
hién khoang tréng vé nang lyc trén ca ba mat nhan
thirc, k¥ nang va thai do. Cu thé, khong phai tat ca

can bo cAp x4 c6 hiéu biét tt vé Chuong trinh. Pic
biét, ho thiéu nghiém trong cac kién thirc, k§ ning
can thiét dé thuc hién cac budc xay dung NTM.
Piéu d6 dong nghia nang lyc vé mit thai do ciing
chua dap ung.

Pé khic phuc tinh trang thiéu hut vé nang lyc,
thoi gian t6i can tap trung dao tao nhiam bd sung va
nang cao nang lyc cho doi ngii can bo cap xa. Mudn
vay, chuong trinh dao tao dugc thiét ké nham dam
bao: (i) giup ho nhéan thic ding vé chu truong va
tinh than cia CTMTQG vé xdy dung NTM; (ii)
trang bi cho ho nhimng k¥ ning co ban nhit dé co
thé thuc hién nhiém vu cia minh trong Chuong
trinh; (iii) ho tu tin, lam chu cac k¥ nang co ban da
dugc trang bi vao cong viéc thuc té & dia phuong.
Du kién chuong trinh dao tao sé dugc thiét ké thanh
sau chuyén dé nhu sau: (1) Van dé chung vé NTM
va kinh nghi¢ém XDNTM; (2) Cac van ban chinh
sach va qui dinh trong XDNTM; (3) Ky ning truyén
thong; (4) Lap K& hoach co sy tham gia va gan két
voi1 nguén luc; (5) Theo ddi va danh gid c6 su tham
gia; (6) Quan Iy tai chinh cong. Trong d6, chuyén dé
1 va 2 nhdm néng cao hiéu biét ciia can bo cap xi vé
Chuong trinh. Chuyén d¢ 3,4,5 va 6 nham nang cao
k¥ ning va thai d6 ctia can bo cp x4 trong thuc hién
Chuong trinh. Tuy nhién, d6i v6i can bo thon khong
yéu cau cao vé nang luc quan 1y tai chinh cong nén
chuyén dé 6 khong dugc thiét ké cho ddi tugng nay
(Cu thé vé cdc chuyén dé xem chi tiét trong bang 2).

Xuét phat tir muc dich cta cac chuyén dé dé xut
trén, dy kién noi dung ctia mdi chuyén dé cu thé
trong bang 3.

3. Kha nang dap &ng ciia chwong trinh dao tao
hién hanh ddi véi yéu ciu ning lwc ciia can bd
cap xa thye hign CTMTQG vé xiy dung NTM

Hién nay, cong tac ddo tao, boi dudng nang cao
nang lyc can bo cép xa duoc thyc hién theo Khung
chuong trinh dao tao theo quyét dinh 10032 trong
d6 noi dung dao tao dugc thiét ké thanh 12 chuyén
dé: (1.1) Chii trwong chinh sdch cia Pang va Nha
nuée vé xday dung néng thén moi; (1.2) Chikc nang
nhiém vu cua Ban chi dao cdac cdp va bo may quadn
Iy diéu hanh chwong trinh; (1.3) Co ché huy dong
va quan ly tai chinh ngdn sach trong chuong trinh
xdy dwng néng thén méi; (1.4) Huong dan trién
khai qui hoach xdy dung nong thon moi; (1.5)
Huéng dan xdy dung dé an xdy dung néng thén
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Bang 2: Deé xuat cac chuyén de dao tao theo yéu cau nang lyc cia can bo cap xa

Chuyén dé dé xuit méi

Muc dich

1. Vin dé chung vé NTM va
kinh nghi¢m xiay dung NTM

Cung cap cho nguoi hoc nhimng thong tin co ban nhat vé CTMTQG vé xay
dung NTMva bai hoc kinh nghi€ém vé xay dung NTM

2. Cac van ban chinh sach va
qui dinh xay dung NTM

Cung cap cho nguoi hoc thong tin tong thé vé hé thong van ban chinh sach
cling nhu cac qui dinh lién quan dén thuc hién CTMTQG vé xay dung NTM

3. K niing truyén thong

Trang bi cho ngudi hoc cac kién thirc, ky nang co ban vé truyén thong thyuc
hién CTMTQG vé xay dung NTM

4. Ky nang lap KH co6 sw
tham gia va gan két véi nguén dung NTM
luc - ;

dung NTM

Trang bi cho ngudi hoc céc kién thire, k§ ndng co ban vé .
- Huy dong su tham gia cua cdng dong vao thuc hién CTMTQG vé xay

Ldng ghép cac ngudn luc co tinh dén wu tién trong CTMTQG vé xay

- Lép KH thon, hang ndm va 5 nam x@y dung NTM c6 sy tham gia va
gan két voi nguon luc

5. Theo d6i va dianh gia c6 sw

tham gia

Trang bi cho ngudi hoc céc kién thire, ky ndng co ban ve theo doi va danh
gia cd su tham gia khi thuc hién CTMTQG vé xdy dung NTM

6. Quan ly tai chinh céng

Trang bi cho nguoi hoc cac kién thurc, k§ ning quan 1y tai chinh cong khi
thye hién CTMTQG vé xay dung NTM

mdi; (1.6) Qui trinh trién khai thuc hién diw dn phat
trién co s6 ha tang KT-XH thuéc chirong trinh; (1.7)
Phat trién san xudt va nang cao thu nhdp cho ddn
cw néng thon; (1.8) Péi méi va néing cao hiéu qua
ciia cdc hinh thirc té chirc san xudt ¢ nong thon;
(1.9) Lip ké hoach cé sw tham gia ciia nguoi dan;
(1.10) Céng tdc tuyén truyén, vin dong thuwc hién
xdy dung nong thon moi; (1.11) Cong tdc theo doi,
béo cao tién do trién khai thuc hién chuong trinh;
(1.12) Tham quan hoc tdp trao doi kinh nghiém céc
mo hinh xdy dung néng thon maoi co hiéu qua.

Dbi chiéu v6i yéu cau vé ning luc va chuong
trinh du kién dé xuit twong tmg v6i yéu cu ning
luc néu trén, két qua danh gia vé Khung chuong
trinh dao tao hién hanh (Nguyén Thi Hoa, 2013b) di
dén mot sb két luan quan trong sau:

Thir nhat, cic chuyén dé dé xuat moi déu da xuat
hién trude do trong QD 1003, Tuy nhién, c6 sy khac
biét vé nodi dung gitra chuyén d& dé xuidt moi va
chuyén dé thuoc QD 1003. Cu thé, voi chuyén dé sb
1, ¢6 3/6 ndi dung nam trong chuyén d& 1 va 2 cua
QP 1003; Chuyén dé s6 2 c6 ndi dung ndm rai rac
trong cac chuyén dé 1,4, 5 va6 cla Qb 1003;

Chuyén dé 3 mic du tring véi chuyén d& 10 ciia QD
1003 nhung cac ndi dung cta chuyén dé 3 chua
dugc thé hién trong chuyén dé 10. Chuyén dé¢ 4
tring v6i chuyén dé 9 ciia QD 1003, tuy nhién cac
n6i dung cia chuyén dé 9 chua dap ung dugc yéu
cAu ndi dung cua chu dé 4. Két luan tuong tu cho hai
chuyén dé con lai.

Thir hai, cac chuyén dé trong khung chuong trinh
dao tao theo QD 1003 co ban dap g yéu cau dao
tao nang cao nang lyc hiéu biét ctia can bo cip xa vé
CTMTQG vé xay dung NTM. Sy thiéu hut 16n nhat
cua khung chuong trinh dao tao theo QB 1003
chinh 1a cac chuyén dé chua dam bao ndi dung nang
cao nang lyc k¥ ning va thai do cua can bo cap xa.

Nhu vay, dé cong tac dao tao bdi dudng co thé
dap tmg dugc yéu cau vé nang luyc d6i véi can bo
cép xa can bd thuc hién CTMTQG vé xay dung
NTM, chuong trinh dao tao hién hanh nén duoc
diéu chinh nhu da d& cap. Tuy nhién, cac chuyén dé
cling nhu ndi dung cua ting chuyén dé duoc dé xuit
trong bai viét mai chi dam bao dugc hai trong ba
yéu t6 ning luc, d6 1a nhan thie va k¥ ning. Viée
nang cao nang luc vé thai d6 ctia can bo cap xa can
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Biang 3: Poi chiéu giira chwong trinh dao tao dé xuit méi va chwong trinh dao tao theo QP 1003

Noi dung chuyén dé dé xuat méi CPQD 1003
Chuyén dé 1: Vén dé chung vé NTM va kinh nghiém XDNTM
1.1. Chu truong, chinh sach chung vé XDNTM: 1.1
1.2. Giéi thiéu vé Chuong trinh XDNTM 1.1
1.3. Chirc ning nhiém vu ctia Ban chi dao cic cap va bo may quan Iy diéu hanh chuong trinh 1.2
1.4. Tong két md hinh thi diém va két qua thuc hién chuong trinh (cap nhat t6i thoi diém dio tao) Khéng cé
1.5. Kinh nghiém quéc té (tap trung chu yéu vao Han Qudc) Khong cé
1.6. Bai hoc kinh nghiém Khong c6
Chuyén dé2: Cac vin ban chinh sich va qui dinh XDNTM
2.1. H¢ thong van ban (cac cap) huéng dan trién khai thuc hién chuong trinh XDNTM (giéi thiéu khai | 1.1
quat hé thong vin ban)
2.2. Qui dinh thyc hién
- Xay dung Qui hoach XDNTM 1.5
- Xay dung Bé én 14
- Trién khai dy 4n phat trién co so ha tang: 1.6
Chuyén dé 3: Ky nang truyén thong 1.10
3.1. Lap ké hoach truyen thong, bao gom Xac dinh muc tiéu truyén thong Xac dinh dbi tuong truyen Khong co
thong; Xay dung ndi dung truyén _thong; Cach thirc/Phuong tién truyen thong; Thoi diém truyén
thong va Ngan sach hoat dong truyén thong
3.2. M phong lap KH truyén thong vé mot hoat dong trong XDNTM Khong cé
Chuyén dé 4: Ky niing 1dp KH c6 sy tham gia va gin két v6i nguon lwe 1.9
4.1. Ly thuyét chung vé huy dong su tham gia va gin két ngudn lyc 6 wu tién, gom c6: K§ nang huy | Chuwa ¢6
dong su tham gia; K§ nang uu tién héa cac hoat dong gan két
nguﬁn lwe
4.2. Lap KH thon/ban xay dung NTM c6 su tham gia va gan két nguon luc, gom co: Qui trinh 1ap KH | Khéng c6
thon xay dung NTM; M6 phong 1ap KH thon xay dung NTM
4.3. Lap KH hang nam xay dung NTM c6 su tham gia va gan két nguon luc, bao gom: Qui trinh lap | Khéng cé
KH hang nam xay dung NTM; Cac k¥ nang sir dung trong cac budc qui trinh 1dp KH hang nam xay
dung NTM; va M6 phong Héi nghi 18p KH xa xay dung NTM
4.4. Lap KH 5 nam xay dung NTM co su tham gia va gan két ngudn luc, gdm c6: Huong dan cach | Khong cé
xay dung KH 5 nam; Cac k¥ niang sir dung trong xay dung 5 nam; va Mo phong thuc hién mot sd
ndi dung cd tinh ddc thu cia KH 5 ndm
Chuyén dé 5: Theo déi va dinh gia ¢6 sw tham gia 1.11
5.1. Lap KH theo déi & danh gia Khong co
5.2. Ky nang thu thép, phan tich thong tin Khong cé
5.3. Ky nang viét bdo cdo theo doi va danh gia Khong cé
5.4. Giam sat cac cong trinh dau tu cong Khong co
Chuyén dé 6: Quan 1y tai chinh cong 1.3
6.1. Lap KH tai chinh Chua ro
- Xac dinh nhu cau va kha ning ngudn lyc tai chinh
- Huy dong, léng ghép cac ngu@)n luc
6.2. Quan ly sir dung von chwong trinh Chura ré
- Quan Iy vén dau tu (tdp trung vao Quyén han, nhiém vu ciia BQL x4; cac quy trinh, thi tuc dau tu;
cong tac dau thau va duy tu bao dudng)
- Quan 1y von sy nghiép (cu thé theo cac dy dn: DA d6i mdi va PT cac hinh thic to chire SX, DA hd
trg PTSX va nganh nghé néng thon, DA dao tao, bdi dudng ning cao ning luc can bo XD NTM)
6.3. Giam sat dau tu xay dung co ban (tip trung vao ndi dung va k¥ ning giam sat) Chua ro

duoc thuc hién bﬁng cach tang cuong thyc hanh
trong cac khoa tdp huin trén 16p hodc “cam tay chi
viéc” & mot dia phuong cu thé. Trong d6, voi khoa
tap hudn trén 16p chii yéu thong qua cong doan thiét
ké noi dung bai giang. Cu thé, ngoai yéu cau bam

sat cac chuyén dé, can cha trong thiét ké tinh hudéng  hién.(J

thuyc t& (tinh hudng phai mang tinh dién hinh va
duogc Iy tir xa xdy dung NTM) theo ting ndi dung
nham véan dung cac ky ning hodc md phong gitp

nguoi hoc hinh dung cu thé vé cach trién khai thuc
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Giso puc & pAO Tﬁ”

Ch thich:

1. Lap ké hoach c6 su tham gia va gan két v6i ngudn luc.

2. Quyét dinh 1003 ciia Bo Nong nghiép va Phat trién Nong thon vé viée phé duyét chuwong trinh dao tao, bdi dudng
can by xay dung nong thon moéi thude chuong trinh muc ti€u quoc gia veé xay dung ndng thon madi giai doan
2011 —2020.

Tai liéu tham khao:

Nguyén Thi Hoa (2013a), Xdic dinh yéu cau nang luc doi véi can bg thue hién CTMTQG vé XDNTM, tap chi Quan
1y Kinh té, s0 54 (Thang 7 + 8).

Nguyén Thi Hoa (2013b), Bdo cdo xdy dung Khung chwong trinh dao tao, boi dwéng ndang cao ning lc can bg thuc
hién chuong trinh Muc tiéu Quoc gia vé xay dung Nong thon mai, BO Nong nghiép va Phat trién Nong thon.

Nguyén Thi Hoang Giang va Nguyén Thanh Phong (2013), Bdo cdo diéu tra nhu cau dao tao boi duwéng cdan b xdy
dung nong thon moi.

Proposing the competence based capacity strengthening program for communal officers to support
the National Targeted Program for New Rural Development

Abstract

Staff at communal level (field staff) are people who directly implement National Targeted Program for New
Rural Development (NTP-NRD). The success of this program largely depends on the capacity of those staff.
Over the time, thanks to the enforcement of Decision No.1003/OD-BNN on approval of training program
for staff who are engaged in developing new rural in NTP-NRD from 2011 to 2020, the majority of com-
munal staff are equipped with necessary knowledge to implement the program. However, communal staff
have been facing difficulties in implementing the program, mostly due to the lack of required capacity. For
this reason, it is important to evaluate the current training program to identify its shortcomings and thus
propose a new training program which can further improve the capacity of field staff for the NTP-NRD.

Thong tin tac gia:

“Nguyén Thi Hoa, tién si,

- Noi cong tac: Khoa Ké hoach va Phat trién, truong dai hoc Kinh té Quéc dan

- Linh viee nghién civu chinh: Kinh té phat trién

- Tap chi tiéu biéu tirng ding tai cong trinh: Kinh té & Phat trién, Tap chi Qudn 1y Kinh té
Email: hoantkhpt@neu.edu.vn hodc hoaneu73@gmail.com
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